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Preamble: 
 
On April 29, 2006, Bishop Ronald Fabbro announced his decisions for parish 
reorganization in the Diocese of London. In all, six new parishes will be established, 25 
church buildings will close, and 36 parishes will close. Twenty-six parishes are involved 
in further studies. This announcement effectively moved the parish reorganization 
process into the implementation phase. 
 
The guidelines and procedures contained in this document are to inform and assist 
parishes and deaneries especially in the closure of parishes and/or churches.  It has been 
in a context of prayer that we have journeyed to date and we ask all to continue to pray as 
we take our next steps. 
 
Our Episcopal Vicars representing the Bishop in each deanery and the Regional 
Coordinators as project leaders in each region, will journey with the transition teams and 
parish leaders as we realize together our goal of vibrant Eucharistic parishes. 

 
Bishop Fabbro, in his April 29th letter, appealed to all of us “… to accept the decisions of 
our parish reorganization in the spirit of faith, hope and love. I ask you to reach out to one 
another in loving prayerful support.” There is no doubt that these will be challenging 
times for many within our diocesan church and we will all be changed through the 
implementation of these decisions. However, it is a time to continuously recall the words 
of the prophet Jeremiah echoed in our Diocesan Pastoral Plan: For surely I know the 
plans I have for you, says the Lord, plans for your welfare and not for harm, to give you a 
future with hope (Jer. 29:11).  It is critical for us to reach out and welcome those most 
affected by parish closure. 

 
This document is divided into specific tasks as detailed in the “Table of Contents” on 
page 1 with the individuals identified who will provide support.  Please do not hesitate to 
contact these persons directly should you require assistance. 
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Deanery Role and Responsibility
 
The Episcopal Vicar, Regional Coordinator and other members of the Deanery Executive 
will oversee the implementation of the Bishop’s decisions concerning the establishment, 
alteration and closing of parishes.  Their main role will be to assist the parishes through this 
process in order to ensure our Bishop’s decisions are carried out in an orderly, accountable 
and respectful manner.  Deanery representatives will work closely with parish and diocesan 
representatives. 

 

Parish Role and Responsibility 
 
The Pastor with assistance from his staff, pastoral council and finance committee will oversee 
the pastoral care of parishioners, closing of the parish, management of parish assets, disposal 
of property and formulate recommendations for the distribution of assets for the Bishop’s 
approval.  The Pastor will be assisted by the Episcopal Vicar, Regional Coordinator and other 
deanery and diocesan personnel.  The Pastor and other leaders of the parish play a critical 
role in this process.  Their leadership and guidance will have a profound effect on our 
parishioners.  To quote the words of Bishop Fabbro: 

“Today, I appeal to you, the people of our diocese, to accept the decisions of our parish 
reorganization in the spirit of faith, hope and love.  I ask you to reach out to one another 
in loving prayerful support.  It is essential that we be fully aware of the great sacrifice 
that some of our people are being called to make, especially those whose parishes are 
closing.  We need to be in solidarity with them, to welcome them with open arms into our 
parishes that are remaining open and invite them to participate in parish ministries and 
programs.  We need to understand anger, hurt and disillusionment, to be in no undue 
hurry to shortcut the phases of grieving, but at the same time to be ministers of 
reconciliation and healing”. 

“Jesus calls us to follow him.  Being a follower means a willingness to change, to leave 
things behind.  Today, our diocese is embarking on major change.  With confidence, we 
turn to God in prayer.  Through the intercession of our Blessed Lady, may our hearts be 
open to the gifts of the Holy Spirit, so that the life of Christ will always flourish in our 
diocese”. 

The parish does not walk this path alone.  The Episcopal Vicar, Regional Coordinator, 
deanery and diocesan representatives will work hand in hand with you through this process.  
Take advantage of their assistance.  They are here to help you. 

There is a lot of work to do when a parish closes.  Some parishes have found that it is helpful 
to set up a number of committees to share the workload.  Appendix C outlines a committee 
structure that has been successfully used. 

We have attempted to make this document as comprehensive as possible however we realize 
that it may not provide all the answers.  We welcome and encourage your suggestions.  
Please contact Dave Savel, Financial Administrator, Diocese of London directly at 519-433-
0658 or dsavel@rcec.london.on.ca. 
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Parishioners, Volunteers and Staff 
  
It will be very important to help parishioners, volunteers and staff adapt to the closing of their 
parish.  For some, this adaptation may take many years and only after significant grieving.  
The pastors along with parish pastoral staff of the closing and receiving parishes will need to 
provide pro-active spiritual guidance and leadership to help parishioners, volunteers and 
staff.  The parish pastoral council can play a key role.  Some parishes may elect to form a 
volunteer committee to assist.  It is suggested that a meeting between representatives of the 
closing and receiving parishes be held to develop a plan and coordinate activities.  Please 
note that throughout this guideline the term “receiving parish” is meant to indicate the parish 
or parishes that the parishioners from the closing parish will be attending after their parish 
closes. 

The receiving parishes must reach out to parishioners of the closing parishes.  The closing 
parish will likely need to initiate this process to ensure that their parishioners are welcomed 
by the receiving parish.  A personal letter, phone call or visit by representatives of the 
receiving parishes can help to make displaced parishioners feel welcome. 

The closing parish should meet with all ministries and ministers.  If the list of all these 
ministries and ministers is not complete then it should be updated at this point.  The closing 
parish should meet with the receiving parishes, share the list and develop a plan to continue 
the role of the ministers (if possible) at the receiving parish.  The pastoral teams of the 
closing and receiving parish should meet with the ministers, discuss the plan for continuation 
of ministry and solicit input. 

The Pastor of the closing parish along with the Offices of Ministry and Personnel will assess 
the status of all staff and develop plans with regard to placement, retirement, retraining or 
termination, as necessary.  This is detailed below. 

The closing parish should communicate with parishioners, volunteers and staff throughout 
this process including after the church has been physically closed.  Let the parishioners know 
what is happening, what the plans are, important dates, how they can get involved, etc. 

The receiving parish or parishes should consider disbanding parish committees and forming 
new ones comprised of volunteers from the newer (larger) parish community. 

 

Vulnerable Employee Issues Resulting from Parish Reorganization 

Parish based Roles 
Ministry – Priest, Pastoral Minister, Coordinator of Youth Ministry, Deacon, Pastoral 
Worker, Music Ministry 

Support – Secretarial, Custodial, Domestic 

Principles 
• All parish employees have a legal relationship with the Diocese of London 

(R.C.E.C.) as well as their local parish. Employment related decisions must be 
cleared through the Offices of Ministry & Personnel. 
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• Employees who may be vulnerable as a result of parish restructuring will be given 
individual support facilitated by the Offices of Ministry & Personnel in order to assist 
them in transition. The Diocese and their parish of employment will make every 
effort to honour their employment history.  

 
• Available jobs will be offered on the basis of both seniority and competence. 

 
• Fewer parishes will necessarily result in fewer support positions.   

 
 

Hiring 
• All parish hiring decisions will be made in light of re-structuring. Vacancies in 

parishes slated to close or cluster will be filled on a temporary basis only. 
 
• Vacancies in parishes not slated to close or cluster will give priority consideration to 

existing parish employees who are vulnerable as a result of restructuring. 
 

• Lay Ministers in parishes slated to close will be assisted by the Offices of Ministry & 
Personnel in the dialogue with the pastoral team of the parish that will assume the 
pastoral responsibilities for the suppressed parish.  

 
 

Notice of layoff 
• Lay employees whose jobs are vulnerable will be given as much notice as possible of 

their expected date of layoff. 
 
• Employees who have been given notice of layoff will be given support to ease their 

transition to alternate employment. This would include time off to search for 
alternative employment and to attend employment interviews. 

 
• Employees are entitled to one weeks notice per year of service to a maximum of eight 

weeks 
 
 

Severance 
Employees with five or more years of continuous service who lose their employment as a 
result of restructuring will be given severance pay equal to two weeks of pay for every year 
of service. 
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Supporting Parishes in Transition – Grieving in Change and Best Practices 
 
Diocesan Contact: Connie Paré, Regional Coordinator, Kent/Sarnia Deaneries 
             cpare@rcec.london.on.ca  
 
Introduction: 
 
A parish symbolizes the history, the story and the faith life of a particular group of Christians. 
The closing of a parish or of a church is a traumatic event in the life of these Christians. The 
whole People of God in the Diocese of London mourns with parishioners affected by the loss 
of their parish. It is the desire of the leadership of the diocese that support, human and 
material, be made available to parishioners experiencing the loss or the alteration of their 
parish through the reorganization process.  
 
This loss will take many forms and occur at different times and with different intensity. There 
will no doubt be anger and that anger could last over many years. For some, the loss of the 
parish community will be paramount while for others the loss of their parish identity or of 
their church building will be most devastating. Diocesan and parish leaders need to be 
prepared to respond to this myriad of expressions of loss. Bishop Fabbro reminds us 
that…“We need to understand anger, hurt and disillusionment, to be in no undue hurry to 
shortcut the phases of grieving, but at the same time to be ministers of reconciliation and 
healing”. To this end, the Supporting Parishes in Transition Committee has identified 
diocesan personnel and processes that can respond to these needs. They are outlined below. 
 
In our desire to ease the transition process, it may seem more appropriate to bring in outside 
facilitators and consultants to lead parish communities in their anger and grief. However, 
parishioners will want to know why this has happened and they will want to know it over and 
over again. Diocesan, deanery and parish leaders know the story and the process and are best 
suited for this role. To turn parishioners over to facilitators who can not fully respond to their 
questions does not seem appropriate or honest. In addition, we are in this reorganization 
process together and will have to work together into the future to give form to this new 
reality. This will no doubt require sensitivity and each situation will need to be individually 
evaluated so as to determine the best course of action.  
 
List of Resources: 
 
There are in the diocese four Resource Centres each of which contains videos and books 
dealing with different aspects of the grieving process. These resources are available to both 
parishes and individual parishioners for their use. Lists of these resources can be obtained by 
contacting the Resource Centre closest to you: 
 
John XXIII Centre    London Elgin Regional Office  
2275 Wellesley Ave.    533 Clarence St. 
Windsor, On N8W 2G1   London, ON N6A 3N1 
519-254-2090     519-433-2878 
 
Catholic Adult Faith Centre   Xavier Resource Centre 
1190 Glen Allen Dr.    137 King St. W. 
Sarnia, On N7V3N5    Chatham, On N7M 5K1 
519-344-0409     519-436-1444 
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Huron-Perth Regional Office  Family, Life and Youth Ministry Office 
533 Clarence St.   London: 519-433-2878 
London, ON N6A 3N1   Windsor: 519-254-3141 
519-439-3883 
 
All Public Libraries will also have a section on the grieving process.  
 
Of particular note: 
 
A Struggle for Holy Ground, Reconciliation and the Rites of Parish Closure by Michael 
Weldon, published by Liturgical Press, Minnesota, 2004. 
 
Spiritual Ministries Network: 
 
The Sisters of St. Joseph have just introduced a new initiative, the Spiritual Ministries 
Network, which is presently sponsoring workshops entitled Meeting God in Transitions. 
These workshops are now being held in different parts of the diocese and the Network is 
available to host workshops in parishes as requested. Workshop requests should be made 
through The Medaille Centre for Spirituality in London (519-641-1379).  
 
Facilitators: 
 
Attached is a list of trained facilitators (see Appendix E) who are available to assist parishes 
and/or pastoral councils in the reorganization process. This list will continue to be updated as 
we learn of other facilitators willing to participate in this endeavour.  
 
Individual Grief Counsellors: 
 
The Family, Life and Youth Office have published a booklet listing the names of counsellors 
and different counselling agencies in the seven deaneries of the diocese. These booklets were 
supplied to each parish and diocesan office.  
 
Please note: Anyone utilizing the services of counsellors and/or counselling agencies will 
be responsible for any costs incurred.   
 
Evolving List of Recommended Best Practices: 
  
**Please note, these practices have been gathered from the parish closing experienced thus 
far in the diocese and from conferences and workshops about pastoral planning. The practices 
are divided into three time frames: when the decision to close is made, at the time of closure 
and the period after the parish closes. They are recommendations and may not be possible 
or practical in every case.  This list will continue to be updated as Best Practices are 
identified. Should you have Best Practices to add, please contact Connie Paré at 
cpare@rcec.london.on.ca  
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When the decision to close is announced: 
 
The announcement should be made to the whole diocese and acknowledged in any diocesan 
gatherings or celebrations. 
 
Consult parishioners, especially members of the Parish Pastoral Council and other leaders, as 
to which processes and courses of action will be most helpful to them and then follow their 
recommendations. 
 
Provide as much information as possible as to why the parish must close. This should come 
from a credible source and should be repeated as often as necessary. 
 
Answer questions truthfully and as fully as possible. 
 
Set up transition a team or committee involving as many parishioners as feasible. The 
diocesan information package around the closing of a parish should be made available to 
parish leaders at the time the decision is announced.  
 
Involve leadership and parishioners from the receiving parish(es) in the transition process. 
 
Parish leaders need to grieve with their parishioners as they lead them forward. Pastors 
should refer to the impending closure in their homilies and prayers.  
 
Sacraments and other special occasions should be celebrated well even though closure has 
been determined.  
 
At the time the parish closes: 
 
Respect that each person experiences grief in their own way and parishioners may be at 
different places and levels of intensity. Provide a wide variety of opportunities for 
parishioners to take part in the closing of the parish.  
 
Membership on the different transition committees should be encouraged. 
 
Offer locally available resources for prayer and reflections during this difficult time (bulletin 
articles, prayers, reflection and inserts, bulletin board displays). 
 
The closing liturgy should be well planned and well publicized. Personal invitations should 
be made. Funds should be set aside for this celebration. A reception should follow. Bishop 
should be present if possible. 
 
The closing liturgy should include current parishioners, with invitations extended to any or 
all of the following: former parishioners, former pastors or pastoral team members, family 
members of parishioners, neighbours, parishioners with special needs, people who have 
depended on the parish. 
 
Legacy items from the closing parish should be presented to receiving parish(es) and be 
properly marked to remind people of their origin. 
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After the parish closes: 
 
Parishioners should be involved and where necessary, consulted, in all facets of the closing 
process, especially in the disposition of parish goods and in the recommendations concerning 
the dispersal of parish assets. Keep parishioners informed as to where parish goods, 
especially liturgical goods, are directed.  
 
Volunteer ministers (including Parish Pastoral Council members) should be integrated into 
receiving parishes so that no ministries are lost.  
 
If possible, track parishioners to ascertain that they have found a home in a new parish or to 
assist them in doing so. 
 
The need of some people to maintain connections with parishioners from their former parish 
must be respected and sensitively balanced with encouragement to move on. 
 
Make sure that parish records, especially sacramental records, find their proper home. Make 
sure parishioners know where these records have been moved.  
 
Receiving parishes will most likely be called upon to provide much of the necessary support 
to grieving parishioners, possibly for years to come. They may also be dealing with angry 
parishioners. Formation and resources should be provided to them on an ongoing basis.   
 
Parish Pastoral Plans from closing parishes will need to be integrated into the plans of the 
receiving parishes.  
 
Wisdom Learned …. 
 
Parishioners will move on. The closing of a parish and all that that entails should occur as 
quickly as is feasible so that parishioners can still be present and involved in the closing 
processes.  
 
Each parish will likely have very capable people who will be willing to take on leadership 
positions to move the closure processes forward. However, in the end, they are volunteers 
and have the right to the assistance and support of diocesan personnel. The Regional 
Coordinator is their contact person who can then access other diocesan offices/personnel as 
required.  
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Final Liturgy 
 
Appendix A is an outline provided by the Liturgy Office on preparing a closing liturgy.  The 
date for the final liturgy should be determined as early as possible and should be coordinated 
with the Bishop’s office.  A final social gathering may be planned in conjunction with the 
liturgy or perhaps at a separate time.  Present and former parishioners should be invited to all 
such events. 

 

Building and Maintenance 
 
The building and/or finance committee of the closing parish can assist the pastor with 
building and maintenance.  Upon the closure of a church we sell the land and church 
buildings.  In some cases the purchaser will want to use the existing buildings for an 
alternative use whereas in other cases they may want the buildings demolished.  In most 
cases we will attempt to sell the buildings intact rather than demolishing them and then 
selling vacant land.  In many cases the buildings can be converted for alternative uses and 
demolition is costly.  We would prefer that the purchaser demolish the buildings if this is 
determined to be necessary.  This will be determined on a case by case basis. 

Through a “request for proposal” process we completed a few years ago, we awarded our real 
estate business to CB Richard Ellis.  We will list all properties for sale through them to try to 
maximize the proceeds.  The properties should be listed for sale sooner rather than later to 
provide as much time as possible to successfully sell them at the best possible price.  We can 
negotiate a closing date far into the future, if necessary, to accommodate parish closing dates.   

Dave Savel, Financial Administrator should be contacted regarding this step.  He will arrange 
to have the property assessed, list it and then communicate with the parish and CB Richard 
Ellis until the sale is completed.  Parish representatives, along with Dave Savel, will approve 
the listing price, negotiate with potential purchasers (through CB Richard Ellis) and agree on 
a final deal. 

Dan McNamara of McNamara Pizzale will act as the lawyer for all property sales.  Mr. 
McNamara has been providing this service for the diocese for more than 20 years and is very 
familiar with our unique legal structure and the requirements thereof. 

Insurance will need to be maintained on the building until it is sold.  Once it is sold Dave 
Savel, Financial Administrator, will notify Catholic Mutual to cancel it.  If the church 
buildings are to be demolished we can arrange to reduce the coverage (and therefore 
premium). 

At the time of listing the property for sale the parish will need to determine which chattels (a 
movable possession as opposed to land and building) are included as part of the sale and 
which fixtures (a thing that is fixed in position) are excluded.  Dave Savel can assist in this 
process.  The ultimate decision about which items will be included in the sale will also 
depend on negotiation with the purchaser except for liturgical items.  These items are covered 
in more detail below. 
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If the church building is being sold intact a restrictive covenant regarding the use of the 
building will be required.  The exact wording will be agreed during the negotiation process 
but essentially any uses in contradiction with our Catholic beliefs, values or teachings will 
not be permitted.  This restriction will be registered on title so that all future owners of the 
property would have to abide by it.  If the church building is demolished this restriction 
would no longer apply. 

If the church buildings are vacant for a period of time before they are sold, a number of 
measures need to be undertaken by the closing parish, including: 

• Set building temperature no lower than 60°F (16°C) unless the building is scheduled 
for demolition. 

• If the building is scheduled for demolition, contact Gary Minall, Diocesan Building 
Coordinator, regarding process. 

• Consider changing locks to restrict access. 
• Make arrangements for ongoing maintenance (grass, snow, boiler, etc.). 
• Redirect mail to receiving parish. 
• Set up a schedule to have regular (weekly) site visits. 

 

 

Principles for Disposition of Parish Assets Upon Closure 
 
The residual assets and funds which are to be disposed when a parish closes includes: 
 

1. Proceeds from the sale of the church building, contents and property; 
2. Loan Fund Balance; 
3. Cash on deposit; and 
4. Other assets. 

 
These specific issues are discussed in the "Procedure for Disposition of Church Property" that 
was promulgated on April 6 2005 by Bishop Fabbro as part of the Parish Reorganization 
Policy, Diocese of London. 
 
Principles which are used to arrive at the recommendation to our Bishop are: 
 
1. The common good: These funds originated from the donors in this particular community. 

Therefore the care of the parishioners from this particular community in the future should 
be paramount in discerning the future use of those funds. Whenever a parish is closed the 
care of the parishioners in that area are assigned to another parish in close proximity. In 
other words, parish boundaries are changed so that in effect a new, enlarged community 
is formed. 

 
2. Collaboration and Subsidiarity: The pastor/administrator at the closing parish in 

consultation with parish representatives will prudently discuss and develop a 
recommendation for presentation to the Deanery Executive.  The Deanery Executive will 
consider the recommendations; make changes if advisable based on the principles 
outlined here and submit a recommendation to the Bishop. 
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3. Stewardship and Allocation of Resources: Prudent discussion and reflection to determine 
the most effective and wise use of the proceeds will be the basis for reaching the 
recommendation on how the funds will be used. For example, some rural parishes have 
found it appropriate to consider the long-term needs of their local cemetery in their 
deliberations.  It is important to take sufficient time for prayer and reflection in this 
process. 

 
4. Preferential Option for the Poor: The consideration of local needs of the poor and those 

with whom the local parish has supported outside Canada during their history are 
common recipients who are considered. 

 
5. Canon Law: There are canon law implications to consider when a parish closes and a new 

community is formed. The assets of the closing parish in effect are consolidated with the 
new parish that is now responsible for the care of the parishioners who are moving to a 
new home. Responsibility for the spiritual care for the parishioners in the newly formed 
community is a paramount concern for the Pastoral Team. 

 
Summary: 
 
Based on the principles outlined above (specifically the common good and preferential option 
for the poor) we are led to the concept of tithing.  This is fundamental to our understanding of 
our need to help the poor.  Therefore, it is recommended that 10% be considered as an 
appropriate allocation of proceeds for outreach.  This would leave 90% to care for those 
parishioners who have become the responsibility of a new parish. 
 
In accordance with Canon Law the assets of the closing parish should be transferred to the 
parish or parishes that are assuming the boundaries of the closing parish.  In some cases the 
pastor of the closing parish, in consultation with his parish, may determine that some of these 
assets should be directed towards ongoing maintenance of the cemetery of a closing parish, 
as a legitimate form of care for parishioners.  Likewise, a certain discretionary amount 
(suggested as being approximately 10% of assets) could be set aside for various forms of 
outreach.  A parish committee can be formed in these cases to study the alternatives and 
make a recommendation to the pastor.  The pastor would consider the recommendation, make 
a decision and then make his recommendation to the Episcopal Vicar.  The Episcopal Vicar, 
in consultation with the Deanery Executive will make his recommendation to our Bishop for 
consideration.  Bishop Fabbro must approve all such recommendations. 
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Respecting the Wishes of Donors 
 
In some cases parishioners or other donors may have donated money for a specific cause 
such as a named building project for their parish.  If the parish is still holding the funds in 
trust the money cannot be simply directed to another cause without the consent of the donor.  
The donor should be contacted and given some options, such as: 

• The parish would return the funds to the donor.  In this case the donor would have the 
responsibility of submitting a letter to Canada Revenue Agency to have their income 
tax return reassessed for whichever year they had claimed a charitable donation.  This 
would mean that the donor would have to pay some back taxes. 

• Send the funds to another parish (ex. the parish the donor will now be attending) or 
diocesan entity such as to the Bishop, Seminary, etc.  No donation receipt should be 
issued in this case. 

• Send the funds to another charity that the donor chooses.  No donation receipt should 
be issued in this case. 

 
Donations that the parish received, whether money or property, which were not given for a 
specific named cause (as noted above) are not eligible for return to the donor (under both 
civil and canon law).  These donations were given for the general use of the parish and will 
be included as part of the assets of the parish and distributed according to the provisions 
elsewhere within this document. 

If a parish was built as a result of a major donation from a particular donor and that donor or 
their descendants are still alive and readily identifiable Fr. Paul Baillargeon, Chancellor 
should be contacted.  We do not anticipate that we have any such “major donations” in our 
diocese.  This is common in Europe where in the past a family would fund and build an entire 
church. 

Although it is not necessary (under civil or canon law) it has been common practice in the 
diocese that donors of particular items within the church be consulted.  For example, a 
parishioner may have donated a statue, stained glass, etc. that may even have the donors 
name inscribed onto the item.  Out of courtesy many parishes in this situation have asked the 
donor if they would like the item returned or donated to another parish, school, etc.  Please 
note this is not a requirement. 

It may not always be possible to consider this for all items as they may be an integral part of 
the church such as for example stained glass.  The purchaser of the church building may want 
the stained glass to remain in which case this may become a negotiated item.  If stained glass 
is to be removed it should be done at the donor’s expense by a reputable stained glass 
contractor and be done in a consistent manner with all the windows.  That is, don’t remove 
three of the eight windows.  Also, if a suitable outer window is not present a new window 
will need to be installed at the donor’s expense.  Where a church is being demolished the 
window can simply be removed at the donor’s expense.  This should however be noted in the 
demolition tender documents so that the demolition company does not count on selling such 
an item in order to reduce the cost of demolition. 
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Disposition of Liturgical and Non-liturgical Parish Assets 
 
This section covers the non-building items such as pews, altar, furniture, etc.  In legal terms 
these items are commonly referred to as chattels.  All the liturgical and non-liturgical items of 
the parish should be inventoried.  This can normally be completed by parish volunteers along 
with the Regional Coordinator and/or Director of Liturgy.  Items of religious significance 
and/or of value should be photographed (preferably by digital camera).  This can assist in 
disposition as a picture can be sent via email to interested parties. 

Appendix B provides assistance in conducting an inventory of liturgical items along with 
some common questions and answers.  It is preferable to find a new home for these items at 
another parish, mission, hospital or school chapel or some other place where the Eucharist is 
celebrated.  We have also been contacted by a company in the U.S. that sells Catholic items 
to other Catholic organizations (for a fee).  Their website address is 
www.fynderskeepers.com.  We have not had any direct experience working with them on any 
purchases or sales and therefore cannot offer a recommendation. 

Parishes have had success in relocating liturgical items by sending notices throughout the 
diocese regarding items available.  Interested parties would contact the parish in question at 
which time more detailed information can be shared.  Parishes have also posted pictures or 
lists of items on their parish website along with sending a notice across the diocese.  The 
closing parish may also have a relationship with an out of country mission or parish that it 
has supported.  Consideration can be given to sending items to these places. 

St Leopold Mandic Parish has been sending items to Croatia.  The war in the former 
Yugoslavia destroyed many of the Catholic churches.  As the churches have been rebuilt the 
parishes have not had the resources to furnish them.  Please contact St. Leopold Mandic 
Parish directly if your parish can help. 

This is an opportune time to conduct a “spring cleaning” of all the church buildings.  There is 
no need to count items that should be disposed of.  Please keep in mind those holy (liturgical) 
items that are in such poor condition that they should not be used should either be buried in a 
Catholic cemetery or burned.  The items that are to be disposed of could be set aside together 
during the actual count and then disposed shortly thereafter. 

Non-liturgical items are normally disposed of via a parish “lawn sale”.  The parish may want 
to donate certain items to various charities.  Please be cautious in what is sold until we have a 
better idea of what the purchaser is interested in.  For example, we would not want to sell the 
pews if another faith group was buying the church. 

 

Parish Cemetery 
 

Some parishes that will be closing have a parish cemetery.  Unlike the parish, the cemetery 
will NOT be closing.  We have a legal responsibility to provide care and maintenance for the 
cemetery in perpetuity.  The responsibility for the cemetery will rest with that parish within 
which the cemetery lies (according to the new parish boundaries).  It is the responsibility of 
the parish pastor to appoint the cemetery board members.  The board should report its 
activities to the pastor on a regular basis including presenting a report to the parish at least 
annually.  In most cases a cemetery board will already be in place in which case the pastor 
should meet with the board and make a determination as to whether any changes to the board 
are necessary.  An existing board may remain in place to care for the cemetery that was 
attached to a closed church.  This is at the Pastor’s discretion. 
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Financial Records and Issues 
 

• Parish financial commitments and responsibilities will continue until the parish land 
and buildings are sold and all assets have been distributed. 

• When the parish closes or if staff is no longer available the receiving parish would 
normally assume all the financial record keeping and accounting responsibilities.  It is 
normally easiest if the accounting computer of the closing parish is physically 
transferred to the receiving parish.  All cheques, deposit books bank statements and 
any other active records should also be transferred. 

• Once a pastor is no longer available at the closing parish the banking authority should 
be transferred to the receiving parish pastor.  Contact Dave Savel, Financial 
Administrator, to facilitate. 

• Once the final donations have been received final donation receipts should be issued 
to all donors. 

• Contact Don Smith (519-434-0603) and have him complete a final PST/GST review 
to make sure the parish recovers all taxes possible. 

• File the final GST and PST returns. 
• Contact Otilia Santin, Accounting Supervisor, to assist in canceling the GST, payroll 

and charity registration numbers. 
 
 
Records and Documents 
 
The following guidelines are meant to assist those who are responsible for the sorting, 
packing and transferring of church records. This procedure is vital in keeping the documents 
of the closing parish together, protected and accessible for future reference and use. It is 
important to realize that all historical and administrative documents belong to the diocese and 
as many of the records have permanent value many do not. Please do not try to select what 
may seem important or unimportant. Archive staff and the appropriate diocesan office will be 
available to help determine the ultimate treatment, placement and disposition of all records.  
The parish secretary of the closing parish should contact the Assistant Archivist of the 
Diocese to schedule a visit to conduct an initial assessment. 

Active Records 
Active records consist of records that are still being produced and accessed regularly, i.e. 
personnel records or financial. Such records will be sent to the receiving parish as opposed to 
the Archive. Please follow closely the various diocesan office guidelines to ensure that active 
records are not sent to the Archive and are transferred to the receiving parish. 

Non-Active Records 

Why Pack and Organize the Records? 
Packing and organizing church records will serve a number of necessary functions for future 
use. For example, if information is needed on a particular area of past parish administration 
or if data is required on a specific committee, these documents should be easy to locate by the 
inventory listings and the labeled boxes. 
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Packing, Listing and Labeling 
Please pack records as they are filed. Records should be transferred as you have created 
them. Maintaining original order is very important with the acquisition of records. As 
documents are being boxed prepare an inventory sheet. An inventory is simply a list with 
every file title listed that is within a box. Please prepare two copies. One copy will remain in 
the box and the other can be placed in an envelope. Upon the completion of packing a box, 
please label the box with parish name and location, nature of documents and a date range. 
Please list this information at the top of the inventory sheet.  

Examples of box label and inventory sheet header: 
<Name of Church>, <City> <Name of Church>, <City> 
Administrative Records  Financial Records 1973 – 1990 
1955 to 1983   Property Records 1957 - 2000 
 

Multiple Copies 
When sorting and packing documents, there is no need to transfer records, publications, 
photographs, etc. which have two or more copies (select the best two copies). This measure is 
to help reduce the amount of material which has to be packed, transferred and stored. 

Sacramental Records 
All sacramental records and documents sent to the archive should be packed separately, 
protected and clearly labeled. Please do not include these records with filed documents. They 
should be transferred in their own box. 

Packing and Sorting Photographs 
Keep all photographs separate unless it accompanies a specific document. If possible, please 
identify people, events, dates and any additional information which may be useful in adding 
context to the photo(s). 

Relics 
Please send all relics, spiritual ephemera and altar stones to the Archive. 

Contacting the Archives 
Please contact the Archivist at any point! If in doubt about a document or the nature of 
material which is not listed please feel free to ask for assistance. The Archivist will make 
onsite visits. Please call Debra Majer at 433-0658 ext. 242. 

I. Records to Be Sent to the Archives 
 

A. Administrative Records 
 
1. Annual reports 
2. Correspondence (routine and official matters) 
3. Inventories 
4. Non-active legal and banking 
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5. Pastor’s papers 

• Correspondence 
• Homilies 
• Notes 
• Diaries, etc 

 
B. Boards, Committees, Councils and Commissions 

 
1. Constitutions and/or By-laws of organizations, boards, councils and committees 
2. Reports 

• Annual 
• Financial 
• Other (i.e. statistics) 

3. Agendas 
4. Minutes 
5. Correspondence 
6. Members lists 
7. Ledgers 

 
C. Financial Records 

 
1. These items should normally be sent to the receiving parish as they will be assuming 

financial responsibility 
 

D. Historical Records, Publications and Memorabilia 
 

1. Publications 
• Bulletins 
• Parish directories 
• Parish histories (includes recordings/oral histories) 
• Pamphlets 
• Programs 
2. Scrapbooks 
3. Newspaper or magazine clippings 
4. Photographs 
5. Sketches 
6. Contents from a time capsule 

 
E. Personnel Records  
 
1. Any records of terminated employees should be sent to the Offices of Ministry & 

Personnel 
2. If an employee will be transferring to another Diocesan entity that employees 

personnel records should be transferred to the new employer 
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F. Property Records 
 
1. Architectural drawings and specifications 
2. Construction files 
3. Deeds 
4. Leases 

 
 

G. Sacramental Records 
 

1. All sacramental records pre –1930 (use your discretion – if the register has 
annotations which have dates from the 1920s into the 1930s they may remain in the 
receiving parish. If the register is in poor condition, regardless of the date range, 
please have it sent to the Archive.).  Any post – 1930 records should be sent to the 
receiving parish. 

2. Any other sacramental or spiritual documents 
 

II. Guidelines for transfer of Records to Archives 
 
A.  Pack records in boxes 

1. Please pack all records in bankers boxes 
2. Respect original order (pack documents as they are filed) and do not try to impose an 

order 
3. Do not try to separate “important” from “unimportant” 
4. Prepare an inventory list for each box and print two copies  

• One list must be enclosed in the inventoried box and the other is to be placed 
in an envelope 

5. Label boxes – include: 
• Parish name and location 
• Nature of content (i.e. Financial and Administrative papers) 
• Date range of documents (i.e. 1920 to 1960) 

6. Try to identify subjects of photographs 
• People 
• Events 
• Dates, etc. 
 

Note: when sorting through publications, reports, photographs, etc. which may have 
multiple copies, please select and pack no more than two of each item. 
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Appendix A - Closing Eucharistic Liturgy 

GATHERING 
Those participating in the music ministry arrive at an appropriate time before the 
celebration. 

The assembly gathers in the usual manner.  

Only sufficient hosts for this celebration are to be prepared in order that there is no reserved 
Blessed Sacrament at the conclusion of the celebration. 

INTRODUCTORY RITES 
The commentator may introduce the liturgy of the day in these or similar words: 

On this, the # Sunday in Ordinary Time, we come to celebrate the Eucharist here for the last 
time.  

Let us join our hearts and minds together, full of thanksgiving for the gifts of God and the 
many graces of this place.  
 

Brief History of Parish Church 

Following the procession, a brief history (no more than 10 minutes) of the parish is provided. 

Entrance Song 

The entrance song begins immediately following the sharing of the history.  

The song accompanies the liturgical procession of cross and candle bearers, lectors, deacon, 
priest(s), and Bishop Fabbro. 

Sign of the Cross and Greeting 

The Bishop leads the assembly in the sign of the cross and the greeting. 

Introduction to the Liturgy of the Day 

The Bishop may introduce the liturgy of the day. 

Penitential Rite 

The Bishop leads the assembly in the Penitential Rite. 

Kyrie 

The Kyrie (Lord have mercy, Christ have mercy, Lord have mercy) is sung or spoken.  

Gloria 
The Gloria is sung (except on Sundays of Advent and Lent). 

Opening Prayer 

The Bishop leads the opening (or alternative opening) prayer for the Sunday.  
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LITURGY OF THE WORD 
First Reading 

The first reading of the day is proclaimed by a lector in the usual manner. 

Following the reading a period of silence is observed by all. 

Responsorial Psalm 

The responsorial psalm of the day (or season) is sung in the usual manner. 

Second Reading 

The second reading of the day is proclaimed by another lector in the usual manner. 

Following the reading a period of silence is observed by all. 

Gospel Acclamation 

The Gospel Acclamation begins after the deacon has received the blessing from the bishop. 

Gospel 

The instrumental introduction of the Gospel Acclamation begins after the deacon has 
received the blessing from the bishop and the deacon has raised the Book of Gospels 
from the altar. 
 
It is sung in the usual manner. 
Homily 

The Bishop gives the homily in the usual manner. 

Creed 

The Bishop leads the Creed in the usual manner. 

General Intercessions 

The Bishop introduces the General Intercessions. 
The deacon proclaims the General Intercessions. In the absence of a deacon a member of the 
parish may proclaim the intercessions in the usual manner. 
The Bishop concludes the General Intercessions with a prayer.  

LITURGY OF THE EUCHARIST 
Preparation of the Altar and Presentation of the Gifts 

The preparation of the altar and presentation of the gifts takes place in the usual manner. 

During the Presentation of the Gifts the assembly sings the presentation song. The song 
lasts while the gifts, altar and assembly are incensed.  
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Eucharistic Prayer 

The Eucharistic Prayer is prayed in the usual way with the appropriate seasonal or 
proper preface. 
 

The Eucharistic Acclamations are: 

Holy     
Memorial Acclamation  
Great Amen    

 
Communion Rite  

The Lamb of God is sung: 

The Communion Song is begun as the Bishop receives communion. It lasts as long as 
necessary while the faithful receive communion.    

Communion should be under both species. 

NOTE: All of the consecrated hosts, both those consecrated at this celebration as 
well as those reserved in the tabernacle, are to be consumed, unless some are 
to be taken from this celebration to sick and homebound members of the 
parish. 

Following the reception of Communion by the faithful a period of silent prayer is observed by 
all. 

Thanksgiving Ritual 
Following the Prayer After Communion the bishop says the following: 

Blessed are you, loving God. 

In this place we have known your love. 

We trust our future to your care. 

Blessed be God for ever! 
All respond: Blessed be God for ever! 

 

As we leave this place of worship, 
we give thanks to God  
for all the blessings we have found here. 
 

Procession to the Baptismal Font  
The bishop and deacon, along with candle bearers, proceed to the baptismal font.  

During the procession, the assembly may sing an acclamation of praise (i.e. a refrain from a 
psalm or hymn, a gospel acclamation, a memorial acclamation): 

When the bishop and deacon, along with candle bearers, arrive at the baptismal font the 
commentator invites the assembly to turn and face the baptismal font. 
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At the font the bishop says the following: 

Let us call to mind 
the baptisms celebrated here......... 
pause for generous silent reflection 

We thank you and we praise you Lord,  
for the life of faith given to all  
who have passed through the waters  
of new life at this font. 

Blessed be God for ever! 
All respond: Blessed be God for ever! 

Procession to the Confessional or Reconciliation Chapel  
The bishop and deacon, along with candle bearers, proceed to the confessional..  

During the procession, the assembly repeats the acclamation of praise: 

At the confessional the bishop says the following: 

Let us remember the times when we have been forgiven, comforted, consoled in the 
sacrament of penance...... 

pause for generous silent reflection 

We thank you and we praise you Lord 
for the healing and reconciling love that has been given through the sacrament of penance in 
this church. 

Blessed be God for ever! 
All respond: Blessed be God for ever! 

Procession to Devotional Area 
The bishop and deacon, along with candle bearers, proceed to the selected devotional area. 
During the procession, the assembly repeats the acclamation of praise: 

When the bishop and deacon, along with candle bearers, arrive at the chosen devotional area 
the commentator invites the assembly to turn and face the bishop. 

At the devotional area the bishop says the following: 

Let us remember the generations of prayer and devotion that have been inspired by the sacred 
images (i.e. the stations of the cross, statue of Mary or patron saint of the 
church) within this space.... 

pause for generous silent reflection 
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We thank you Lord for inspiring in us  
here true devotion to  
(i.e. the way of Christ’s cross;  
to Mary,  
and to patronal saint.) 

Blessed be God for ever! 
All respond: Blessed be God for ever! 

Procession to the Ambo 
The bishop and deacon, along with candle bearers, proceed to the ambo. During the 
procession, the assembly repeats the acclamation of praise: 

When the bishop and deacon, along with candle bearers, arrive at the ambo the commentator 
invites the assembly to turn and face the bishop. 

At the ambo the bishop says the following: 

Let us remember the power of God’s word proclaimed here in scripture and in preaching.... 

pause for generous silent reflection 

We thank you and we praise you Lord 
for your holy word proclaimed here in faith and preached here in sincerity.  

May it echo always in our hearts. 

Blessed be God for ever! 
All respond: Blessed be God for ever! 

Procession to the Altar 
The bishop and deacon, along with candle bearers, proceed to the altar. During the 
procession, the assembly repeats the acclamation of praise: 

When the bishop and deacon, along with candle bearers, arrive at the altar the commentator 
invites the assembly to turn and face the bishop. 

At the altar the bishop says the following: 

Let us remember  
the times we have gathered for the sacred banquet of the Easter Triduum,  
the Sundays on which  
we worshiped faithfully,  
the first communion celebrations,  
the feast days of saints and martyrs,  
the weddings, witnessed here,  
the funerals held here in hope,  
and all the clergy who have 
faithfully served at this table.  

Let us pray. 
pause for a longer time 
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God our refuge, our home is in you. 

You are greater than any temple, 
church or cathedral 

that can be built by human hands, 
yet in this place  
we have met your divine majesty. 

This church building  
has been a place of blessing for us. 

Protect us on our way. 

Lead us to new friends  
in another faith community. 
We ask this through Christ our Lord. 

 

Presentation of Liturgical Items for Use in Neighbouring Parishes 
The candle bearers return to their place. 
The bishop and deacon stand in front of the altar.  
The bishop continues in these or similar words: 

Today we have celebrated the final Eucharist of (name of parish). 

The life of this community will continue to bear much fruit as you join in the life of nearby 
parishes. 

As a symbol of this community’s participation and integration into the life of parish N. (or: of 
other parishes) we send some liturgical items for use in the community’s worship. 

N. receive this (item) to be used at (name of parish). 
Take it (directly) from this place to parish N. as a sign that the journey of faith for 
members of  N.(closing)  parish will continue there. 
A representative of the present parish hands the liturgical item to the representative from the 
welcoming parish. 

These words are repeated as necessary for the various liturgical items to be given to other 
parishes. 

Then the bishop says: 

Dear friends, 
may every mark of affection  
and every gesture of friendship 
that you give to others  
be a sign of God’s peace for you. 
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Song of Thanksgiving 

Following the presentations, the commentator (or other suitable person) may invite the 
assembly to join in the singing of the song of Thanksgiving.  

All stay in their places for the singing of this song. 

During the final verse, the procession may form while the bishop venerates the altar. 

Recessional 
The entire assembly will join in the procession out of the church. 

 

Final Blessing 

Once all are outside of the church the doors of the Church are closed and locked by the 
bishop. 

Then the bishop gives the final blessing using  the following, or another appropriate 
blessing: 

May the Lord bless you and keep you. 

May his face shine upon you, 
and be gracious to you. 

May he look upon you with kindness, 
and give you his peace. 

May almighty God bless you,  
the Father, and the Son, + and the Holy Spirit. 

 

Dismissal 

Then the deacon dismisses the assembly in the usual manner. 

 
 
This ritual is adapted from The Grace of this Place: Closing a Church by Rita Fisher, as found on pages 9-
11 of Liturgy 90, February-March 1996. 
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Appendix B - Basic Inventory Checklist (Liturgical Items) 
 

Hymnals 
Title Edition Number 

   

   

   
 

Altar 
Description Number 

Altar(s) 
The bishop can decree the loss of its dedication or blessing (canon 1212). The relics 
should be stored somewhere, to be used if needed in the future, or given away to some 
Catholic institution that may want it. The relics could also be put on display in some 
appropriate place, if that is suitable and desirable. 
 
Altars, whether fixed or movable, do not lose their dedication or blessing as a result of 
a church or other sacred place being made over to secular usage (can 1238.2) 
 
An altar, whether fixed or movable, is to be reserved for divine worship alone, to the 
exclusion of any secular usage. (Can 1239.1) 

 

Altar Cloths 
Consistent with the disposal of all things blessed for use in the liturgy, it is appropriate 
that altar linens, which show signs of wear and can no longer be used, should 
normally be disposed of either by burial or burning. 
 
(BCL: US) Care and Cleansing of Altar Linens [1] (U.S.) (Prot. 0) 
March 19, 2001 1

 

Candle Stands  

Processional Cross  

Tabernacle(s)  
 
 

                                                 
1
http://www.catholicliturgy.com/index.cfm/FuseAction/DocumentContents/Index/2/SubIndex/11/DocumentIndex/529 
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Credence Table 
Description Number 

Water Vessels / Sprinklers  

Large Cups  

Palls  

Veils  

Purificators  

Corporals  

Book Stands  

Cruets  

Basins, Water Pitchers, Towels  

Cups  

Trays  

Patens  

Pyx  

Ciborium (kind, ex. glass, pewter)  
 
 

Texts 
Description Number 

Sacramentary  

Lectionary  
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Miscellaneous 
Description Number 

Music Stand   

Microphones  

Microphones (Lavaliere)  

processional candlesticks  

collection baskets  

Eucharistic Reservation lamp  

Eucharistic Reservation tabernacle  
 

Vestments 
Description Colour Number 

Chasubles   

   

   

   

Dalmatics   

   

   

   

Albs   
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Statues 
Kind (Person) Height 

  

  

  
 
Frequently Asked Questions and Some Responses 

Devotional Items - i.e. Stations of the Cross, Statues, Stained Glass Windows, Sacred 
Images 

a) Stations of the cross: if they don’t go as a set to a parish in need (here or other country) 
can the individual stations be given back to the family that donated it?  

  
Yes.  The transfer of the stations to another church in need is, of course, the preferable 
means of disposing of stations.  However, I do not think it out of the question to return an 
individual station to the donor if they wish it and are able to use it as a devotional article 
in their home.  The usual way of disposing of liturgical furnishings is to destroy them/ 
bury them lest they be used in some “profane” way (e.g. decoration for a bar!).  Any 
furnishings that are truly noteworthy from an artistic point of view ought to be preserved 
either in another parish or the diocesan archives. 

Chalices, Patens, Ciboria, Monstrance, Tabernacle 
b) Can a blessing be removed from: a chalice, paten, ciboria, altar. If so, when such items 

are employed for secular use, how is scandal avoided when a visitor/guest (to home of 
parish office) sees what appears to be a sacred item being used in a common manner?  

  
Chalices, patens and ciboria were blessed in order to reserve their use to sacred purposes: 
“The chalice and paten in which the wine and the bread are offered, consecrated, and 
received, since they are intended solely and permanently for the celebration of the 
Eucharist, become ‘sacred vessels’” (Order of Dedication of a Church and an Altar, chap. 
VII, no. 1). Their use in a common manner is not recommended.  

Vessels such as chalices, in decent shape, or once refinished, can be used in new or 
existing churches, chapels, high schools with chapels where the Eucharist is celebrated.  
If they are in such bad shape that they cannot be recycled, they are often buried.  If they 
are to be buried, it is suggested they be buried in a Catholic cemetery. 

Vestments, Altar Cloths, Purificators, Oil Stocks, Ritual Books 
c) What is the most reverent and appropriate way to dispose of liturgical items no longer 

able to be used (either because of condition or inability to find a place that needs them)? 
Specifically: vestments and linens (if bundled up, out of date, moth-eaten), 
chalices/patens/ciboria/oil stocks, Stations of the Cross, ritual books  

     
Aside from vessels, other liturgical furnishings that are beyond re-use could be burned or 
buried in a Catholic cemetery.  This is a time honoured practice in the Church. 
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Appendix C - Parish Committees (sample) 
 

The creation of the following committees can help facilitate the closure process: 

• People Matter Committee 
• Communications Committee 
• Asset Management Committee 

o Building and Maintenance Subcommittee 
o Inventory and Contents Subcommittee 

• Final Liturgy Planning Committee 
• Transition Team 

 

“People Matter” Committee: 
 
Leadership Pastor or member of the pastoral team, parish pastoral council  
  members, members of pastoral care or bereavement committees,  
  skilled parish volunteers. 
 
Resources Episcopal Vicar 
  Regional Coordinator 
       
Role  Consultative to the Pastor. 

To assist parishioners to grieve the closing of their parish.  
  To assist parishioners, ministers and volunteers to integrate into 
  their new parish.  
 
Main  Provide and/or secure support for parishioners in the grieving  
Tasks  process.  
  Secure current lists of registered parishioners, ministers 

and volunteers. 

Help parishioners with special needs (ex. seniors, shut-in’s, St. Vincent de 
Paul clients, the sick, those without transportation, physically or mentally 
challenged). 

Collaborate with welcoming parish(es) to facilitate transition 

Specific to the parish….. 

 
Term  From the date of the decision to six months after the closing of 
  the parish. 
 
 
Progress On a monthly basis to the Episcopal Vicar and the Regional Coordinator. 
Reports 

 
 
 

 31



Communications Committee: 
 
Leadership Chair of the Parish Pastoral Council and skilled parish volunteers. 
 
Resources Episcopal Vicar 
  Regional Coordinator 
  Communications Office of the diocese. 
 
Role  Consultative to the Pastor. 

Liaise with the other transition committees of the parish on a  
regular basis. 
Keep parishioners and other interested parties current throughout 

  the transition/closing process.  
 
Main  Identify partners for communication purposes.  
Tasks  Identify channels of communication available to the parish. 
  Develop communication strategies. 
  Prepare regular communication pieces for parishioners and other 
  interested parties. 
  Become a clearing-house for information. 
  Specific to the parish….. 
 
Term  From the date the decision is announced to one year after the  
  closing of the parish. 
 
Progress On a monthly basis to the Episcopal Vicar and the Regional Coordinator. 
Reports 

 

Asset Management Committee: 
 
Leadership Pastor, Chair of the Parish Pastoral Council, members of the Parish 
  Pastoral Council, Chair of the Finance Committee and skilled  
  parish volunteers. 
 
Resources Episcopal Vicar 
  Regional Coordinator 
  Financial Administrator of the diocese 
  Building Coordinator of the diocese 
 
Role  Consultative to the Pastor and the Bishop. 
  Manage the financial and physical assets of the parish until their 
  disposal. 
 
Main  Compile relevant data regarding building plans, survey maps, 
Tasks  mortgages, loans, cemetery records, condition report(s), planned  

repairs and/or renovations, etc.  
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Prepare timeline for the completion of the tasks. (If warranted, the  
Work Breakdown Structure (WBS) and/or the Gantt Project  
Planning Chart may be helpful.) 
Identify, assess and manage risks.  
Inventory of contents of the church, hall and rectory. 
In collaboration with the financial administrator of the diocese,  
consult with real estate agents re: appraisal of the property and 
preparation for sale of the property. 
Arrange for the care for the property until such time as it is sold  
and ownership is transferred. 
Investigate the possible demolition of the building in the event 
that a sale does not materialize. 
Consult with parishioners as to the recommended distribution of 
the liquidated assets. 
Present recommendations to the Pastor and the Bishop. 
Specific to the parish…. 
 

Term  From the date the decision is announced to one year after the  
  closing of the parish. 
 
Progress On a monthly basis to the Episcopal Vicar, Regional Coordinator and 
Reports the Financial Administrator of the diocese.  
 
 
Subcommittees: 

Building and Maintenance Subcommittee (Asset Management): 
 
Leadership This committee may already exist as a subcommittee of the Finance 
  Committee or the Parish Pastoral Council. If not, a member of the 
  of the either Committee or Council should chair along with the 
  custodian and 2 or 3 skilled parish volunteers.  
 
Resources Episcopal Vicar  
  Regional Coordinator 
  Building Coordinator of the Diocese 
 
Role  Consultative to the Asset Management Committee. 

Care of the buildings and its contents from time of closing until 
  final disposal. 
 
Main  Periodic monitoring of the building. 
Tasks  Advise Asset Management Committee of any necessary work or 
  repairs that are needed to preserve the asset. 
  Arrange and/or provide care of the grounds. 
  Change the locks. 
  Prepare the building for different seasons. 
  Specific to the parish…. 
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Term  From the date the decision to close is announced to one year after  
the closing of the parish. 

 
Progress On a monthly basis to the Asset Management Committee. 
Reports 

 

Inventory and Contents Subcommittee (Asset Management): 
 
Leadership Member of the Pastoral Staff, member of the Parish Pastoral  
  Council and parish volunteers. 
 
Resources Episcopal Vicar 
  Regional Coordinator 
  Director of the Liturgy Office of the diocese 
  Financial Administrator of the diocese 
 
Role  Consultative to the Asset Management Committee. 
  Responsibility for the inventory and contents of the church, hall 
  and rectory. 
 
Main  Participate in the cataloguing of all church, hall and rectory  
Tasks  contents. 
  Maintain copies of lists of contents and make them available 
  to parishioners.  
  Collaborate with the Liturgy Office in the disposal of all  
  liturgical items. 
  Consult with parishioners as to the disposal of the hall and 
  rectory contents. 
  Formulate recommendations to the Asset Management Committee  
  as to the process for disposal of contents. 
  At the appropriate time, arrange for the disposal of contents as  
  agreed upon. 
  Specific to the parish…. 
 
Term  From the date the decision to close is announced to one year after  

the closing of the parish. 
 
Progress On a monthly basis to the Asset Management Committee. 
Reports 
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Final Liturgy Planning Committee: 
 
Leadership Pastor, Parish Liturgy Committee Chair, Music Director, Director of 
  Liturgy Office of the diocese, skilled parish volunteers. 
 
Resources Episcopal Vicar 
 
  Regional Coordinator 
   
Role  Consultative to the Pastor and the Bishop. 
  Prepare the final liturgical celebration(s) that will be celebrated 
  at the parish as it closes. 
 
Main  With the Director of the Liturgy Office of the diocese, plan the final 
Tasks             Eucharistic celebration at the parish. 
  Collaborate with the People Matter Committee in this planning. 
  Communicate plan to parishioners and other interested parties. 
  Consult with the Bishop’s office in the planning.  
  Specific to the parish… 
 
Term  Six months prior to the closing date to one month after the closing. 
 
Progress On a monthly basis to the Episcopal Vicar, the Regional Coordinator and 
Reports the Chair of the Parish Pastoral Council. 
 
 

Transition Team: 
 
Leadership Pastors from closing parish and receiving parish(s), Pastoral Team 

Members, support staff, Chairs of the Parish Pastoral Councils, Liturgy 
Committee Chairs, Called, Gifted and Sent Coordinators, skilled 
volunteers 
 

Resources Episcopal Vicar 
  Regional Coordinator 
  Diocesan personnel related to finances and technology. 
  Diocesan Pastoral Plan Resource Team 
 
Role  Consultative to the Pastors, the Episcopal Vicar and the Regional 
  Coordinator. 
 
Main   Facilitate the smooth transition of parishioners, ministers and  
Tasks  parish volunteers to their new parish(s). 
  Collaborate with the Communication Committee to keep  
  parishioners from all parishes informed. 

Oversee the development of a new Pastoral Plan from the existing    
                         plans developed by each parish.  
  Establish processes to facilitate the integration parish  

administrations, financial records and sacramental records. 
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Integration of volunteer ministers and other parish volunteers 
into new parish(s). 

 
Term  Six months prior to the closing date to a time determined by the  
  team.  
 
Progress On a monthly basis to the Episcopal Vicar, Regional Coordinator and  
Reports the Deanery Executive.  
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Appendix D – Resources for Parish Closure 
 
Rite of Farewell for a Church 
Modern Liturgy  
September 1995 
 
 
 
Requiem for a Church: Closing St. Francis de Sales Cathedral 
Environment & Art Letter 
April 1994 
 
 
 
Diocese of Harrisburg “Rituals of Transition” 
 
 
A Funeral for a Parish 
Liturgy 90 
February/March 1991 
 
 
 
The Grace of This Place: Closing a Church 
Liturgy 90 
February/March 1996 
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Appendix E – List of Facilitators 
 
Connie Paré 
Regional Coordinator for Kent/Lambton 

1-519-436-1444 

 

ndon Middlesex-
Elgin 

London, ON  N6A 4G3 
19-433-2878 

 Atkinson 
ount St. Joseph 

London, ON 
20 

 

 Life and Youth Ministry Office 
ox 2400 

London, ON  N6A 4G3 

 

Assumption University 
rsity Ave. W. 

Windsor, ON  N9B 1E8 
19-256-9766 

 
re 

Medaille House 
 Road West 
5B3 

519-432-3781 x 220 

 

ON  N0N 1G0 
-519-862-5319 

 

 

Regional Coordinator for, Huron-Perth and 

N  N6A 4G3 
711 

 
 

John XXIII Centre 

G1 
1-519-254-2090 

 
enore Aurelio 

ister 
mpanions  

1-519-582-1312 

Ms. Stella Burns 

Sarnia, ON  N7V 3J4 

 

e 
2021 St. Anne St. 

ecumseh, ON  N8N 2L9 
519-735-8358 

 
son, OSU 

Ursuline Motherhouse 

Kent parishes only. 

 
vacs 

Ministry Office 

t.  
Windsor, Ontario  N8W 2G1 
19-254-3141 

 

137 King St. W. 
Chatham, ON N7M 5K1 

 

Andrew Bartley 
Regional Coordinator, Lo

P.O. Box 2400 

5
 
Sr. Joan
M

519-432-3781 x 2

 
Peter Buckley 
Family
P.O. B

519-439-7552 

 
Fr. Jim Carruthers 

304-2345 Unive

5
 

Sr. Kateri Ghesquie

545 Fanshawe Park
London, ON  N6G 

 

Heather Haines 
496 Tom St. 
Corunna, 
1

 

Denise Dalton 

Ingersoll 
P.O. Box 2400 
London, O
519-858-4

Pasquale Fiorino

2275  Wellesley St.  
Windsor, Ontario  N8W 2

 

L
Pastoral Min
St. John Brebeuf and Co
Delhi, ON 

 

Sacred Heart Parish 
1465 Lecaron Ave. 

519-344-2992 

 
Elaine Damphous

T

 
 

Sr. Eleanor Glee

Chatham, Ontario 
519-352-5225 

 

Mary Jo Ko
Family Life and Youth 
John XXIII Centre 
2275  Wellesley S

5
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Sr. Doreen Kraemer 
Medaille House 

1-519-473-4318 

 

121 Victoria St. R.R. 1, 
0R 1G0 

519-7334519 

ore 
ssumption University 

2629 Riverside Dr. W. 
 1B4 

519-973-7033 x 3368 

Heavenly Rest Cemetery 

Windsor, ON  N9H 1Z5 

i 
Medaille House 

oad West 
3 

519-858-1472 

 

Sarnia, ON  N7S 4W5 

 

Sanchez-Keane 
0 Salem Court 

London, ON  N6K 1S9 

 

                                            

 

 

545 Fanshawe Park Road West 
London, ON  N6G 5B3 

 

Betty Ann McCrindle 
Holy Family Retreat House 

Harrow, ON  N

 
 
Ms. Anne Sh
A

Windsor, ON  N9B

 
Sr. Barbara Vaughn 

5005 Howard Ave. 

519-969-4836 

Sr. Kathleen Licht

545 Fanshawe Park R
London, ON  N6G 5B

 

Angela MacDonald 
318 Laurentian Cres. 

519-542-7404 

 
 
Ms. Maria 
8

519-472-8515 
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